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INTRODUCTION

The College Access Corps is an AmeriCorps program placing full-time volunteers with host schools through Maine, New Hampshire, and Vermont. AmeriCorps members will work with a high school to help students improve aspirations to and enrollment in higher education, as well as develop lasting partnerships with local colleges and universities. The CAC is a division of Goodwill Industries of Northern New England and a partner of Maine, New Hampshire, and Vermont Campus Compacts.

CASC AmeriCorps members will be a part of a National Direct AmeriCorps service program serving Northern New England. This program is pending funding from the Corporation for National and Community Service, to be determined in June 2010. Corps members will begin their on-site service on August 30, 2009.

OVERVIEW
The purpose of AmeriCorps is to promote volunteerism by engaging AmeriCorps members in direct service and capacity-building to address demonstrated or unmet community needs. The College Access Corps will take a direct approach to address the problem of low college-going rates in the region.
Much of the work of CAC members will complement existing guidance efforts by providing direct college advising to high school students. Members will also utilize the resources of local colleges to work toward sustainable partnerships dedicated to improving college aspirations and access for local youth. It is important to distinguish that the program is designed to encourage students to attend the college best suited to their abilities and interests, not as a recruitment tool for partner colleges.

While the work plans of CAC members will vary based on the specific needs of the high schools, the essential components of the program are as follows:

1 – One-on-One Advising

This activity should make up the majority of the member’s work, as personal advising is one of the most effective strategies for helping high school students get to college. Because the member does not have the same administrative responsibilities as guidance staff, they are able to devote more time to frequent meetings with students who need additional support in the college process. The number of students reached by the member via direct advising will vary depending on the size of the school, but should fall between 25 and 50.
Students will be selected to work with the member by guidance staff, teachers, self-referral, etc. Potential first-generation, low-income, and minority students are a high priority for this focus area. However, in the past, CAC members have worked with a wide variety of students, based on need and availability.

Members will work with these students throughout the year, encouraging them to work toward college and guiding them through each step of the application and financial aid process. This will include help with the college search process, assisting with college applications, applying for financial aid, and evaluating financial aid packages. Members may also meet with parents to help disseminate information to families and clarify what can be a complicated process.

2 – Presentations
CAC members will serve as an information resource to students through the high school, as well as their families. Through a variety of presentations, members will help families overcome the information barrier and make the idea of college a reality for more students. This outreach strategy may include workshops conducted in conjunction with the partner college to improve awareness or to prepare students for college success.

In the past, members have presented in a wide variety of formats, including classroom visits, informational panels, sessions by FAME, college fairs, advisory group meetings, etc.

Members may also reach out to local elementary and middle school students through presentations or visits. This can be done through individual presentations or in collaboration with local volunteer programs.
3 – Developing Partnerships
While the majority of the CAC member’s work will be direct advising with students, it is also important to build long-last relationships with local institutions of higher education. These partnerships provide a local resource to youth for support and information, help to engage local institutions as a foundation for future program growth, and can foster a campus-wide commitment to access and success for all students.

Members will work to leverage college student volunteers through service activities and service-learning courses. College student volunteers will be educated around issues of college access and how they can become involved. These volunteers will participate in and help to run long-term programs, such as sponsoring college visits for groups, tutoring and mentoring, and providing workshops for students and families.

CAC members will also connect with existing offices on campuses, such as admissions and financial aid, to utilize the tools and resources available there.

PROHIBITED ACTIVITIES

While charging time to the AmeriCorps program, AmeriCorps members and staff may not partake in certain activities. Furthermore, members and staff may not engage in any conduct in a manner that would associate the national service program or the corporation with the prohibited activities. These activities include:

· Influencing legislation; voter registration drives; partisan political activities

· Assignments that displace employees

· Organizing or engaging in protests, petitions, boycotts, strikes; union organizing

· Engaging in religious instruction; conducting worship services

· Providing direct benefit to a for-profit entity, labor union, or political organization

· Raising funds for member living stipend, organization operating expenses

· Writing grant applications for any federal funding

BENEFITS
Members complete a 1,700-hour, 11-month term of service for AmeriCorps. Those members who successfully complete those requirements receive an $11,800 living allowance, health care coverage, workers’ compensation, loan forbearance, and a $5,350 education award, which can be applied to previous student loans or continuing education costs. Members also receive significant professional and personal development training.
TIMELINE
February 1, 2010
Host Site Guidelines and Applications will be sent out to campuses and available on the MCC web site.

March 12, 2010

CAC Host Site Application due to MCC by 5pm.
Mid-April, 2010

MCC will make host site selections and notify applicants.

April – July, 2010
MCC will recruit members, both nationally and locally. Sites are also strongly encouraged to recruit. All screening interviews will be conducted by MCC, and potential candidates will be emailed to site supervisors to set up a second interview.

Early June, 2010
MCC notified by the Corporation for National and Community Service of the grant award.

August 1, 2010
Last day to place a CAC member for the August 30 start date.

August 25-29, 2010 (tentative)
Orientation and training, provided by MCC.

August 30, 2010 (tentative)
High school service start date.

Please note that the slots granted to campuses are contingent upon funding by the Corporation for National and Community Service. MCC should be notified in June about this funding.
ROLES AND RESPONSIBILITES

Campus Compact/AmeriCorps responsibilities:

· Distribute and collect a Memorandum of Understanding between MCC and each host site

· Payment of living allowance and employment benefits (including education award)

· Health benefits

· Select host site institutions

· Oversee recruitment, selection, and placement of CAC members, in partnership with host site

· Orientation, continuous training, and team meetings for CAC members

· Provide on-site support and technical assistance, as necessary

· Assess program and member progress toward objectives

· Provide opportunities for member professional development

· Oversee grievance procedures, if necessary

· Overall evaluation of the Campus Compact CAC program

· Oversight and quality assurance to meeting MCC and AmeriCorps objectives

· Member and supervisor support

· Reimbursement of mileage required for Campus Compact events

Host site responsibilities:

· Cost share (for more details, see below)

· Complete of the Memorandum of Understand prior to the arrival of the CAC member

· Document in-kind contributions, including hours of supervision

· Reimbursement of member project-related travel expenses

· Provide office space and materials (including phone, fax, computer, email, etc)

· Daily supervision

· Follow-through on any additional benefits that are specified

Site supervisor responsibilities:

· Assist in the recruitment and selection of CAC member in partnership with MCC

· Orient, train, and introduce CAC member to the campus community

· Serve as advocate and liaison to school’s administration, faculty, staff, and community, when appropriate

· Complete a supervisor orientation before arrival of the member

· Work with CAC member to complete quarterly reports

· Support the member’s attendance of regular CAC team meetings, trainings, and specified MCC events and provide time in the member’s work plan to complete all service-related paperwork

· Provide supervisor and feedback through regular meetings

· Communicate in a timely manner with MCC about any problems or concerns about the member, should any significant issues arise

Host sites must provide office space, including full-time access to phone, fax, computer, and email. Monies to cover member supplies and some travel must also be provided. Applicants are strongly encouraged to provide school breakfast and lunch for members. Sites should assist the member in finding housing.
COST SHARE

In order to support the costs of training, supervision, materials, MCC coordination, and the requirements of the Corporation for National and Community Service, it is necessary to build in a cost share for sites. The cost share for CAC for 2010-2011 will be $4,000 per full-time member. The cost share can be covered by departmental budgets, donations, grant funding, community sponsorships, partner organizations, etc.
CONTACT

For any questions regarding the College Access Corps, please contact:

Cati Mitchell, AmeriCorps Program Manager

cati.mitchell@ginne.org
(207) 786-8346
Application

College Access Corps

PLEASE NOTE: All applications are due to the Maine Campus Compact office by 5pm on Friday, March 12, 2010.

School name: 

Supervisor name:

Email:

Telephone:

Fax:

Address:

To the best of your ability, tell us what percentage of the high school graduating class of 2009 applied to college:

Class of 2008:
To the best of your ability, tell us what percentage of the high school graduating class of 2009 enrolled in college the following fall:


Class of 2008:
Percentage of student body that qualifies for free/reduced lunch:
Guidance counselor/student ratio:

When selecting members, AmeriCorps sites are required to comply with the Equal Employment Opportunity Act. Further information on this law can be found at http://www.eeoc.gov. Please initial to verify you will comply with EEOC:

On the following page, submit a brief response to each of the following prompts:

· Describe why your school would benefit from a College Access Corps AmeriCorps member, and any additional goals you would like to accomplish with the help of a full-time member.

· Provide details on your ability to provide an AmeriCorps member with sufficient support, space, and materials.
· List any partnerships that current exist between your school and nearby institutions of higher education. If limited partnerships currently exist, outline the ways in which your plan to develop and expand them within this grant.

Submission of this application does not guarantee that the College Access Corps will grant AmeriCorps members or other resources to your organization, nor does it compel your organization to accept any such resources.
Certification Page

The applicant certifies that the appropriate authorities of the applying institution have approved the filing of this application, and that these authorities have committed the host site to meet the costs for each AmeriCorps member requested, including a cost share of $4,000, and has agreed to all provisions stated.

High School Site Supervisor Name:

Title:





Date:

Signature:

Authorized Official Name:

Title:





Date:

Signature:

Applications are due by 5pm on Friday, March 12, 2010. Please contact Maine Campus Compact with any extenuating circumstances. Applications should be submitted via email to Cati Mitchell at cati.mitchell@ginne.org, followed by a hard copy (with signatures) to: 
College Access Corps

220 College St #2

Lewiston, ME 04240
