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Sustainable Environment Entrepreneurs (SEE)

Maine Campus Compact

Host Site Application Guidelines

2010-2011
INTRODUCTION
The New England AmeriCorps SEE Collaboration is comprised of the Campus Compact state affiliates in Maine, New Hampshire, Rhode Island and Vermont and their 75 member colleges and universities. The goal of the MCC Sustainable Environment Entrepreneurs (SEE) AmeriCorps Program is to harness the assets of higher education institutions via partnerships, service and service-learning to meet the environmental needs of communities and help in their efforts to become more sustainable.
Maine Campus Compact (MCC) is a coalition of 18 member campuses whose purpose is to catalyze and lead a movement to reinvigorate the public purposes and civic mission of higher education. We seek to transform our campuses in ways that develop better-informed, active citizen problem-solvers, stronger communities, and a more just democratic society. This involves promoting community-based learning on campuses and developing collaborative partnerships.
AmeriCorps State and National is the broadest network of AmeriCorps programs. It provides support to public and nonprofit organizations that sponsor service programs around the country. These groups recruit, train and place AmeriCorps members to meet critical community needs in education, public safety, health, and the environment.  The New England AmeriCorps SEE Collaboration has applied to sponsor an AmeriCorps program focused on reducing energy use and creating environmental leaders.
This program is pending funding. Selection as a host site does not guarantee member placement. MCC will be notified of program funding in June 2010.
GOALS

The SEE corps has three goals: 1) Local Food, 2) Energy and Weatherization, and 3) Environmental Literacy and Leadership. Proposals must identify clearly how they contribute to at least one of these goals. Activities should be directed toward tangible solutions to current problems. 
Goal 1: LOCAL FOOD

Members will harness student, faculty and staff energy and create and support campus/community partnerships to support local and sustainable food efforts, including growing, distributing, and educating about food and sustainable agriculture. Examples of Local Food projects include but are not limited to:
· Increasing the percentage of local foods eaten in communities or on campus.

· Working with campus offices of community service and or service-learning to develop volunteer programs that focus on placing volunteers in community agencies focused on food sustainability. 

· Organizing food service trainings, evaluate farmer and school purchasing contracts, assist with outreach to schools, campuses and farms, and increase access to direct food markets for low income people.
· Managing and recruiting volunteers, coordinating garden and gleaning projects and providing research and support for sustainable agriculture initiatives.
· Connecting local farmers with food pantries and organizing students to deliver food to pantries and distribute to families in need.
Goal 2:  ENERGY AND WEATHERIZATION
Members will harness student, faculty and staff energy and create and support campus/community partnerships to support energy and greenhouse gas audits, energy and waste reduction projects, and education projects designed to decrease the production of global warming gases.  Examples of Energy and Weatherization projects include but are not limited to:
· Researching a biofuel plant feasibility on campus.

· Organizing volunteers to conduct energy reduction projects on campus and/or in the community. 

· Working with an advisory committee to develop a 1 year plan to phase out all standard light blubs for CLFs in local county buildings.

· Supporting a task force to promote local trails and bikeways as viable transportation modes.

· Educating volunteers on how to conduct an energy audit. 

· Seeking out and developing partnerships with community agencies dealing with energy use and consumption and are in need of volunteers.

· Completing greenhouse gas inventories of public buildings and recruit community members and college students to design and implement energy conservation measures based on the inventories.

· Training and dispatching students to weatherize community homes for winter and leave homeowners with a blanket and further suggestions to reduce energy use.
Goal 3: ENVIRONMENTAL LITERACY AND LEADERSHIP

Members will harness student, faculty and staff energy and create and support campus/community partnerships to support community education and leadership development efforts around sustainability.  Examples of Environmental Literacy and Leadership projects include but are not limited to: 
· Providing educational training in schools and community organizations to youth around the environment and sustainable choices.

· Leading student-based environmental science monitoring and research for community or government
· Creating faculty/community partnerships for environmental research and education

· Implementing environmental leadership program for college or local students.

· Advising student community service groups especially if those groups are part-time SEE Education Award members

PROHIBITED ACTIVITIES

While charging time to the AmeriCorps program, AmeriCorps members and staff may not partake in certain activities. Furthermore, members and staff may not engage in any conduct in a manner that would associate the national service program or the corporation with the prohibited activities. These activities include:

· Influencing legislation; voter registration drives; partisan political activities

· Assignments that displace employees

· Organizing or engaging in protests, petitions, boycotts, strikes; union organizing

· Engaging in religious instruction; conducting worship services

· Providing direct benefit to a for-profit entity, labor union, or political organization

· Raising funds for member living stipend, organization operating expenses

· Writing grant applications for any federal funding
ELIGIBILITY
Any Maine Campus Compact member institution in both 2009-2010 AND 2010-2011 is eligible to apply for a full time AmeriCorps SEE member. Institutions may partner to share a member with another college or university, K-12 school, or non-profit organization.
PROGRAM DURATION

AmeriCorps members will begin their 11-month term of service on August 30 (tentative).

COST SHARE

In order to support the costs of training, supervision, materials, and MCC, it is necessary to build in a Cost Share/Match. Each campus is expected to provide $5000 per member stationed there.

MCC will invoice sites for cost shares in early Fall. Host sites may receive a full refund if a SEE member is at a site for less than one month. Sites can receive a half-refund of their cost-share if SEE members leave before they complete six months of their term. After six months of SEE service, sites will not be able to receive a refund of their cost share.
TIMELINE
February 1, 2010
Host Site Guidelines and Applications will be sent out to campuses and available on the MCC web site.

March 19, 2010

see Host Site Application due to MCC by 5pm.

Mid-April, 2010

MCC will make host site selections and notify applicants.

April – July, 2010
MCC will recruit members, both nationally and locally. Campuses are also strongly encouraged to recruit. All screening interviews will be conducted by MCC, and potential candidate portfolios will be emailed to site supervisors for a second interview.

June, 2010
MCC notified by the Corporation for National and Community Service of the grant award.

August 1, 2010
Last day to place a see member for the August 30 start date.

August 25-29, 2010 (tentative)
Orientation and training, provided by MCC.

August 30, 2010 (tentative)
On-campus start date.

Please note that the slots granted to campuses are contingent upon funding by the Corporation for National and Community Service. MCC should be notified by early June about this funding.

ROLES AND RESPONSIBILITIES
Campus Compact/Corporation for National and Community Service's responsibilities:

· Send out and collect a Memorandum of Understanding between Maine Campus Compact and each host site
· Payment of living allowance and employment benefits

· Health Benefits
· Oversee member education awards

· Select host site institutions

· Oversee recruitment, selection and placement of SEE members in partnership with the host sites

· Orientation, training, and team meetings for SEE members
· Provide on‑site support and technical assistance to host sites, as necessary
· Assess program and member progress towards objectives

· Provide opportunities for members' professional development

· Oversee grievance procedures, if necessary

· Overall evaluation of the Campus Compact SEE program

· Overall oversight and quality assurance to meeting MCC and AmeriCorps objectives

· Member and supervisor support
· Reimbursement of mileage for required Campus Compact events or gas stipend


Host site responsibilities:
· Cost Share/Match of $5000 per member
· Document In-kind contribution(s) including hours of supervision 
· Reimbursement of member project‑related travel expenses

· Host SEE team meetings as necessary  (space)
· Provide office space and materials (including full-time access to phone, fax, computer, e‑mail, etc.)

· Daily supervision

· Follow-through on any additional benefits that are specified

· Complete the Memorandum of Understanding prior to the arrival of the SEE member
Host Site Supervisor responsibilities:
· Assist in the recruitment and selection of SEE member in partnership with MCC

· Orient, train, and introduce the SEE to the campus and local community

· Serve as an advocate and liaison to the institution's administration, faculty, staff, and community, when appropriate
· Complete a supervisor’s orientation before taking on a member
· Work with the SEE member to complete quarterly reports
· Support the member’s attendance of regular SEE team meetings, trainings, and specified MCC events. Provide time in the member’s work plan to compete all service related reporting 
· Approve online timesheets and tracking of in-kind data

· When supervising a returning member, insure that the member understands that expectations about her/his performance will increase; returning members are expected to serve as a positive role model for new SEE members and active participants in all MCC SEE program activities
· Provide supervision and feedback through regular meetings
· Communicate in a timely manner with MCC about any problems or concerns about the member, should any significant issues arise
CONTACT

For any questions regarding the SEE Corps, please contact:

Cati Mitchell, AmeriCorps Program Manager

cati.mitchell@ginne.org
(207) 786-8346

(207) 615-6997
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